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Agenda

ÁIBMôs Strategy and Transformation

ÁEvolution of the Enterprise

ÁContemporary Skills Needs

ÁThree IBM Initiatives to Drive Workforce Effectiveness

ïWorkforce Management Initiative

ïMarket Valued Skills Initiative 

ïCareer Smart Framework

ÁConsidering Policy Choices
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IBM Strategy

Focus on open technologies and high - value solutions

Deliver integration and innovation to clients

Become the premier Globally Integrated Enterprise
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IBMôs transformation journey

the 
new 
blue

Record Performance in 2008é
ï$103.6B revenue, up 5%

ï$16.7B pre - tax earnings, up 15%

ï$8.93 Earnings Per Share, up 24%

$4

$10

$16

2000 2001 2002 2003 2004 2005 2006 2007 2008

$2

$6

$10

Pre-tax income

Free Cash Flow

EPS

E
P

S

P
re

 T
a
x
 I
n
c
o
m

e
 &

 F
re

e
 C

a
s
h
 F

lo
w

 (
$
B

)

Revenue ($B)



© 2009 IBM Corporation5

A globally integrated 
enterprise - business 
in a connected world

Multinational era -
replicating

International era -
exporting

20th
Century

21st
Century

Evolution of the enterprise

Global Demand                 
Capture

Global Supply 
Management

Global Production 
Optimization


