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Toyota - In the World

+ One of the world's leading automotive manufacturers

+ Employs over 300,000 people
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1. Toyota Motor Corporate Mission

Toyotads fundament al
to contribute to peoj
society and the economy

through automotive manufacturing
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Guiding Principles at Toyota

A Being a good corporate citizen i honour the law, spirit of
every nation

A Contributeto the economic and social development i
respect culture and customs

A Provide clean and safe products that enhance quality of
life

A Create and develop advanced technologies
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Guiding Principles at Toyota (c o n t ¢

A Foster individual creativity, teamwork and respect
between labourand management

A Pursue growth in harmony with global community

A Work in partnerships to achievestable, long;term
growth
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2. Our Challenge: Developing Human Capital

A Economy in the downturn of the economic cycle
A Unemployment on the rise due to economic crisis
A Activities for now and for the future

A Get ready for the economic upturn

A Human capital i our investment for the future

A Ajoint approach T share the responsibility i industry,
government and education working in concert
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3. Continuous Learning

A Get info from An Sophie
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4. Examples:

Before Joining

Life Long Learning

After Joining

Toyota Technical
Education Program

TEAM 21

Technology Challenge

Development at Manufacturing Level

Technician Internships

R&D Skills Development

Inter Company Transfers

University Internships

Graduate Development Programme

Toyota Academy
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5. Toyota Technical Education
Program and Why

Partnership and Shared Social
Obligation
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Customer Service Is Key

nour Future Success de
Quality of Serviceo
Dr. E.Toyoda
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After sales technical personnel shortage

Availability of Skilled
Employees GAP

/ Skills shortage in Europe \

Sour ce: Survey
(practitioners/employers)

Centre f

Skills crisis ?

O Yes
CJ No

0 Don't know

EU Helsinki Communiqué on
Vocational Education, 2006

D I

Enhance quality and attractiveness of technical

\iucation /

Technology Skill

GAP

m:reasing technology complem

uoIINIOAT [esIuy29 |

Mechanical die

———

e

B
»

<

Vehicl

-~

—/

e & Repalr

complexity

CR Diesel
r—

Technical competence

Technology Gap

227?

+—

19808

-

1990&

2000 - 2010

2010 - 2020

» Time

/

TOYOTA



Bridging the Gap

No seamless transition

Academic world Real World
GAP

Schools Labour market

1. Materials
2. Content Curriculum
3. Knowledge and technology transfer

ASolution =
Partnership and Shared Social Obligation

Industry As a partner to vocational schools

Between Government, Industry and Education
To ensure that young people acquire
the required skills for new jobs

Shared Social

Obligation
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Partnership key to success for vocational
education

Business
Provide opportunities for Training of educators
in latest real-world skills and technologies.

Government
ASupport vocational education
APromote Apprenticeship model.

Education
ACooperate with business
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Toyota Technical Education Program:Zo
Bridging the Gap -

Long Term

1. Global program launched in 1990

2. Partnership between
Toyota and
Automotive education
at local level

Technology People

Objectives:

1. Close the gap between Industry
and Education

2. Enhance the image of the profession
Contribution to society
4. Support Repairer recruitment

ON PROGHAE!
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Technical Support to Schools

Long Term partnership with the schools:

A Provide up-to-date materials to Vocational Schools
A Donation of simulators, cutaways, wall-charts etc.
A Training teachers in latest automotive technologies

A On-the-Job Training for students at Toyota Repairers
: s

Partnership

Vehicles

Apprenticeship
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Project example: Technical Education

Toyota Technical
Education Program

School technical competition on
environmentally friendly car model
building

<Over 20 countries>

EuroSkills

Pan-European Skills Contest
18-20th Sept 2008 - Rotterdam

26.400 visitors .
< 10 countries>
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