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1. Toyota Motor Corporate Mission

Toyotaôs fundamental mission is 

to contribute to peopleôs lifestyles, 

society and the economy 

through automotive manufacturing



Guiding Principles at Toyota

ÅBeing a good corporate citizenïhonour the law, spirit of 

every nation

ÅContribute to the economic and  social developmentï

respect culture and customs

Å Provide clean and safe products that enhance quality of 

life

Å Create and develop advanced technologies



Guiding Principles at Toyota (contôd)

Å Foster individual creativity, teamwork and respect 

between labour and management

ÅPursue growth in harmony with global community

ÅWork in partnerships to achieve stable, long term 

growth



2. Our Challenge:  Developing Human Capital

ÅEconomy in the downturn of the economic cycle

ÅUnemployment on the rise due to economic crisis

ÅActivities for now and for the future

ÅGet ready for the economic upturn

ÅHuman capital ïour investment for the future

ÅA joint approachïshare the responsibility ïindustry, 

government and education working in concert 



3. Continuous Learning 

ÅGet info from An Sophie 





4. Examples:  Life Long Learning

Toyota Technical 

Education Program

TEAM 21

Technology Challenge Development at Manufacturing Level

Technician Internships R&D Skills Development

Inter Company Transfers  

University Internships Graduate Development Programme

Toyota Academy

Before Joining After Joining



5. Toyota Technical Education 
Program and Why

Partnership and Shared Social 
Obligation



Customer Service is Key

ñOur Future Success depends on the 

Quality of Serviceò

Dr. E.Toyoda



After sales technical personnel shortage

Skills shortage in Europe 

Source: Survey Centre for Skills development,ô08 

(practitioners/employers)

EU Helsinki Communiqué on 

Vocational Education, 2006
Enhance quality and attractiveness of technical 

education

Availability of Skilled 

Employees GAP

Increasing technology complexity

Technology Skill 

GAP

Skills crisis ?

43% 53.3

%

3.7%

Yes

No

Don't know 
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Bridging the Gap

ÅSolution =

Partnership and Shared Social Obligation

Academic world

Schools

Real World

Labour market

Industry

1. Materials 

2. Content Curriculum

3. Knowledge and technology  transfer

No seamless transition

Shared Social

Obligation

As a partner to vocational schools

Between Government, Industry and Education

To ensure that young people acquire 

the required skills for new jobs

X
GAP



Partnership key to success for vocational 
education

Government

ÅSupport vocational education

ÅPromote Apprenticeship model.

Business

Provide opportunities for Training of educators     

in latest real-world skills and technologies.

Education

ÅCooperate with business



Toyota Technical Education Program:
Bridging the Gap

Objectives:

1. Close the gap between Industry 

and Education

2. Enhance the image of the profession

3. Contribution to society

4. Support Repairer recruitment 

1. Global program launched in 1990

2. Partnership between 

Toyota and 

Automotive education 

at local level

Long Term

PeopleTechnology

Worldwid

e



ÁProvide up-to-date materials to Vocational Schools

ÁDonation of simulators, cutaways, wall-charts etc.

ÁTraining teachers in latest automotive technologies

ÁOn-the-Job Training for students at Toyota Repairers

Train teachers

New Toyota 

Vehicles

Technical Support to Schools

Hybrid simulator

Provide high-quality Training 

simulators

Partnership

Apprenticeship

Long Term partnership with the schools:



Project example: Technical Education

< 10 countries>

EuroSkills

Pan-European Skills Contest 

18-20th Sept 2008 - Rotterdam 

26.400 visitors

<Over 20 countries>

School technical competition on 

environmentally friendly car model 

building

Toyota Technical 

Education Program


