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I. Company Presentation



We are helping people to live their talents

Company Facts

NaturTalent® Stiftung

ïLocated in South-West Germany

ïFounded in 2002

ïNon-profit organization

ïVision: helping people to live their talents!

Source: NaturTalent® Stiftung © 2009



NaturTalent® - simple natural successful

NaturTalent® Philosophy

Source: NaturTalent® Stiftung © 2009



Together we are successful 

Partners and supporters

Thomas von Krafft
General Manager of
Youngworld Institute for Ability 
Analysis

Ernst Pfister
Minister of Economic 
Affairs of the State
Baden -Württemberg

Katja Hoffmeister
Partner of 
Gallup Germany

Source: NaturTalent® Stiftung © 2009



II. Project »Talenteschmiede

Baden- Württemberg«



Worldwide unique school project

Project Information

Facts and figures

ïIdea: transfer NaturTalent® philosophy to students

ïAim: helping students to live their talents

ïSub aim: provide guideline for career path orientation and discover

entrepreneur talents

ïTarget group: young people at the age of 15 - 20 in Baden-Württemberg

ï4.300 participants in 18 months

ïCooperation with more than 170 schools (mostly secondary school)

ïFunding by Ministry of economics and Federal Employment

Office of Baden -Württemberg

ï5-step systematic

Source: NaturTalent® Stiftung © 2009



Talent based career path orientation

Systematic

Impulse

6 Checks

Seminar

Entrepreneur - Talent - Interview

Talent - based vocational guidance

1

2

3

4

5

Source: NaturTalent® Stiftung © 2009



III. Entrepreneur Development



Discover entrepreneurs for the future at an early stage

Idea and Concept

Idea

ïDiscover entrepreneurs for the future at an early stage

ïMarkus Leiber and the Ministry of economics of BW generated the idea in 2006

Aim

ïMore successful business start-ups and company successors in BW

ïEnsure and create future employment in BW

Target Group

ïStudents out of the school project ñTalenteschmiede BWò

Source: NaturTalent® Stiftung © 2009



- established test 

development assures high quality and success

Realization

EntrepreneurTalent test development

ïStakeholder interviews and focus groups to measure entrepreneur performance

ïDistinction between entrepreneur and non-entrepreneur 

ïDefinition of 5 entrepreneur talent dimensions, which are measured by the test

ïPilot online assessment with 66 entrepreneurs and 120 non-entrepreneur

ïStatistical significance confirmed, as entrepreneurs answered differently than non-

entrepreneurs

ïClassification of participants according to accomplished score 

(recommended, conditional recommended, not recommended)

ïTest validation still open

Source: Gallup Organization © 2008



What defines an entrepreneur?

5 entrepreneur talent dimensions

Thought Process

Relationship

Influence

Motivation

Entrepreneur

Work Style

Source: NaturTalent® Stiftung © 2009



TOP EntrepreneurTalents 2009 are selected

Status Quo

Until todayé

ïOver 4.000 students were invited to pass the EntrepreneurTalent Check1

ï570 participants

ïNearly 150 recommended candidates

ïTelephone interviews with recommended candidates to review test result

ïTOP 30 EntrepreurTalents are selected to participate in development

program

Note 1 Status until April 22nd, 2009

Source: NaturTalent® Stiftung © 2009



Your are gifted with entrepreneur talent - go for it!  Markus Leiber

Source: NaturTalent® Stiftung © 2009



Talents can only grow, if they get a chance to.Markus Leiber

Source: NaturTalent® Stiftung © 2009


