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HR Barometer’s Objectives

Address Pan-European Issues on People Management Policies and Practices

Gain Business Insight on HR:
— Actions Taken to Face the Downturn
— Policy Drivers and Priorities
— Impact, Performance, and Gaps
— Needs and Plans for Change

— Views and Practice on EU-Driven Initiatives

European Club
fo an resources




Top of HR Leadership Minds

Execution
Re-Focus on Core HR Activities That Hit Business Results

Reshuffling HR Organisation, Competences and Metrics
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Downturn Hits Results and HR Programmes

Expected Impact of the Economic Crisis
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Scaling Down New Investment and Workforce

Expected Changes in Investment in 2009
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Expected Changes in 2009 for the European Workforce
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Wide Range of Anti-Crisis Measures Underway

0% 20%
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Overall headcount will decreose

Identify and implement productivity improvements

Reduced use of temporary work controctis and of external
professionol services

Temporary reduction of activities in line with decreasing markst
demand

Reduction of investment in new marksts

New HR progrommes frozen

Opportunistic hiring of top talent

Targeted leadership copability building

Review compensation and benefit progrommes for manogers

Explore new opportunities for mergers and acquisitions

Reduction of investment in new products and services

Reduction of vocational troining budget

Review compensation and benefit progrommes for boord members

Development of more leoders who better understand risk, for the
future

Chonge long term incentives proctices (i.e. stock options and other
similar share-reloted plans)

Externalisation of non-core transactional supporting services

Greater use of temporary work controcts ond of external
professional services

Close occupotional pensions plans to mew hires
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HR Poor on Measurement and Pro-Activity

: Least Performing HR-specific Activities (>50% of respondents below target)

O 20% 40% 60% 80% 100%

S

Consistency of HR policies and practices across countries &

Organisational effectiveness support and advice 2

||

Mopping and monagement of competencies

|

Monagement of Talents

Maonagement of inter-generational diversity due to ageing

| 'b

Management of cultural and arganisational transformation

Anticipate business needs from a people management perspective

0
&

0
&

Leadership development

Waork/life balonce progrommes

Overall HR execution

|

HR metrics

Excellent M On Target M To be Improved M Poor
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Good Partnership at the Top...Weak With External Key Players

. Level of Cooperation and Partnership of HR Within and Outside the Organisation

-53%  -35% -25% -15% -5% 5% 15% I5% 3Jo% 45%
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Refocusing on Core HR Business
While Coping With Tougher Market Conditions

Top Priorities for 2009 - 2011

i3 109 20% 0% 4%
L L L L i i
Building o pipeline of leoders for the Tulure JE%
Improde todenl retention of every level of (he arganisation J5%
Improve emgloyee engogement ond salisfoction J0%
Beduce labour cosl 25%
Impraye the oaiesdment of HR added value 5%
Change the way HR delivers it serdoes 1M
Belter measering and rewanding employes perlormance 19
[mplement on integrated HE IT sysiem throughoul the arganization 19
Globol HA policy framewark Tor the ealine arganisation 13
Transharm HR Lo avercome its fragmented arganisation by aclivity 1%
Implement a worklarce planning madel Lo anticipale busineds nesds 1%
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Good Execution Most in Demand

Top HR Nesds
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More Than Ever Lost In Metrics

Most Usod Tools to Measure the Impoct of HR
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Still loakimg For relesont quantitolive metrics &%
Megzurireg the role ol emgogement ol employees 42
Durys of trainisg delivered per employes 3%
Peagple-refabed indicators decided joinily wilh business opsrations IE
Diverginy of the worklorce e b Y
Cost al lHirimg L
Talent olireclios soore rle 25%
Diwersity of momagement 25%
Using same standands ond metrics in place Tor all business 159
W do nal measure il lor lock of rescurces | B%
Other B%

European Club

for, n resources

11

\

© Hewitt — EChr — 4th European HR Barometer, 2009

Hewitt




European Identity Matters

Identiflable Geagraphic Component in Company Yalues and Identity  Predominont Geographic Level
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Cross-Cultural Issues Remain

 Tensfon Between "Notlonal Roots™ and Corporate Identity

0% 1% 20 1% 4 0%
—————————]
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HR and EWC

EWC in Ploce or Planned

11%

34% 33%

We have an EWC [ We don't have on EWC [ We don't hove but plon to set up one
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HR Divided On EWCs Added Value

Perceived impact of EWC on industrial relations Changes Under Consideration

35%

Chonge planned within the next year to anticipate forthcoming legislotion
I Chonges under considerotion to improve the effectiveness of EWC
B Ho change

Posithve Effect I Negative Effect M Mo Effect
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In Conclusion

HR Critical In Facing Downturn And
Preparing The Business For Economic Recovery

Key Conditions
Improve HR Operational Effectiveness
Stay Ahead On Work-Force Issues And Industry Changes

5 Guarantee High Ethic Standards, Fairness In Treatment And Accuracy in
Communication With Employees

\%

5 Develop New Strategic Partnerships Within and Outside The Business

vV
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For further information on the HR Barometer

Leonardo Sforza,
Head Research Europe and EU Affairs, Hewitt Associates

Chair, Scientific Committee EChr
leonardo.sforza@hewitt.com

Tel +32 2 743 8611
www.hewitt.com

For further information on the European Club for HR (EChr)

Mathilde Serrault, Gaélle Powis, EChr Secretariat

echr@euralia.eu
Tel. +32 2 506 88 24
www.europeanclub-hr.eu
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