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Implementation

• Concept has been set up by Randstad Foundation in 
2006

• Randstad Germany implemented “Lernen im Job” in 
the first place and has been running it since 2007

• In April 2008 the concept was opened up to the whole 
sector

• It enhances the labour market integration of low 
qualified blue collar workers
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Organization

• Acquisition of competence in temporary employment

• Three training programmes have been developed: 

Å Stock Assistant

Å Production Assistant

Å Office Assistant 

• They last between 9 and 24 months and consist of 
different modules 

• A qualification folder documents whether the acquired 
knowledge and skills are obtained



Qualification folder
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Consultants 
evaluate 
worker skills 
and 
capabilities in 
cooperation 
with user 
companies 



Evidence of qualification
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Evaluation of 
the worker´s 
job capabilities 
by user 
company

Job Safety test 
has to be 
passed (in 
branch)

Evaluation of 
the worker´s 
soft skills by 
consultant



Degree

• It is a precondition that all required modules have to be fulfilled; 
worker can change employer without leaving the programme

• Final Exam: organized by TüV Rheinland or local IHK (Chamber 
of Commerce and Industry) which issue an officially 
acknowledged certificate

• Status quo: over 5,630 qualification folders have already been 
handed out
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More than hundred tests passed
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Certificate 
Handover of 
certificate for 
the hundredth 
successful test 
participant



Effects

Employee:

• The employee gains additional competences and receives an 
officially recognized degree as well as acceptance and 
appreciation throughout the programme

• Better prospects to get higher paid and more qualified 
assignments

User company:

• User company benefits from qualified and motivated workers

• Due to recruiting advantages less costs for recruiting and 
trainings on the job occur
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Award for “Lernen im Job” from the Federal Ministry 
of Labour and Social Affairs in February 2008


